
 

Agenda Item 6 B 
 

Agenda Memorandum 

 
City Council Meeting 

July 27, 2015 

 

 
SUBJECT: Colorado Government Association of Information Technology Award Presentation 

 

Prepared By: David Puntenney, Information Technology Director 

 

 

Recommended City Council Action  

 

Councillor Seitz to accept two 2015 Colorado Government Association of Information Technology 

(CGAIT) Awards presented by Kevin Beach, Chairman of CGAIT, in recognition of the success that 

the City of Westminster Information Technology Department has achieved in improving internal 

operations and providing exceptional customer service. 

 
Summary Statement 

 

 The Chairman of the CGAIT group will be in attendance to present the City with two 2015 

CGAIT Awards recognizing the City for improving internal operations for the City’s Mobile 

Strategic Plan Initiative and providing exceptional customer service for the City’s evaluation and 

production use of 3-D printing technology.   

 

 These awards were originally presented at the 2015 Spring CGAIT Conference. 

 

 Information Technology Director David Puntenney, Mobile Software Engineer Randy Land, 

Software Engineer Manager Art Rea, and Information Systems Manager Scott Rope will be in 

attendance at the meeting to participate in accepting the awards. 

 

Expenditure Required: $0 

 

Source of Funds:  N/A 
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Policy Issue 

 

None identified 

 

Alternative 

 

None identified 

 

Background Information 

 

The Colorado Government Association of Information Technology Group is a non-profit organization 

formed in 1980 by a few organizations in the Denver area who found value in discussing technology 

issues.  The City of Westminster has been a member of this group since 1986, and CGAIT was chaired by 

IT Director David Puntenney in 1994-1995.  This non-profit group has been instrumental in bringing 

together public sector IT Directors and Managers from across the state to promote advances in 

information technology that have the potential to improve government efficiency and effectiveness, 

broaden educational opportunities, promote collaboration among jurisdictions, share experiences, and 

enhance services to Colorado communities and citizens.   

 

In 2015, the City of Westminster applied for and was selected as winner of the “Providing Exceptional 

Customer Service” and “Improving Internal Operations” awards.  The City’s project submittals were 

titled “Mobile Strategic Plan Initiative” and “3-D Printer Evaluation Project” and the executive summary 

from each of the award submittals are included below: 

 

3-D Printer Evaluation Project 

 

In the fourth quarter of 2014, the City of Westminster’s Information Technology Department initiated a 

3-D printing evaluation project.  Following a comprehensive review of available 3-D printers and 

vendors, the City purchased a 3-D printer with the goal of testing how such technology might enable the 

City to improve services and meet internal customer needs.  Since 3-D printing technology can be used to 

create objects from computer designs or 3-D scans, staff anticipated the technology may be used in the 

future to create design models for playground equipment, building models for development planning, 

replacement parts for maintaining equipment and more.     

 

During testing, the City’s Print Shop Manager had indicated that a $20,000 photo plate imager in the print 

shop had failed due to a worn gear.  Because of the age of the equipment, the part was no longer 

available, and the machine was scheduled to be decommissioned.   

 

IT staff obtained the worn gear from the print shop manager, created a CAD drawing for the gear, and 

then used the 3-D printer to print a new gear.  

 

The 3-D printed gear was installed in the photo plate imager in March 2015, and has performed flawlessly 

since.  If by chance another gear is needed in the future, 3-D printing will enable the City to reproduce 

another on the 3-D printer for less than 10 cents.  

 

Mobile Strategic Plan Initiative 

 

This is a city-wide program, sponsored by the Information Technology Department, for providing 

strategic direction, support, coordination and implementation of mobile and remote computing solutions. 

In 2014, the Information Technology Department conducted interviews with management team members 

from all departments to identify needs and opportunities to leverage mobile technology, and used the data 

collected to establish a comprehensive mobile strategic plan and program for the City.  The City 

Manager’s Office and City Council approved the strategic plan and the recommendations for two new 

permanent full time positions in the Information Technology Department, as well as $190,000 in capital 

improvement project funds allocated specifically for mobile hardware, software and tools to fast track the 

mobile strategic plan program.   
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The program provides research, development and deployment of enterprise-level technology platforms 

such as cloud services, backend API services, device management and remote access gateways in support 

of mobile and remote computing needs. The program also provides staffing to assist departments and 

teams with business analysis, project management, design, development and selection of individual 

mobile and remote software solutions.  

 

This initiative also provides a centralized, cohesive strategy for navigating the constantly changing 

standards and security issues related to mobile and remote computing.  Existing and proposed 

solutions can be evaluated against established and emerging security design standards and protocols 

to ensure safe, secure date transfer, handling and storage, as well as protection for backend systems. 

 
The City of Westminster Information Technology Department continually strives to provide technology 

strategic plans, support and solutions that will help advance and achieve City Council and City 

Department’s goals and objectives.   These two awards highlight Staff’s commitment to City Council’s 

goal of “Excellence in City Services.”  

 

Respectfully submitted, 

 

 

 

Donald M. Tripp 

City Manager 


