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Recommended City Council Action  

 

Find that the Western States Contracting Alliance (WSCA) pricing meets City Charter bidding 

requirements and authorize Staff to proceed with 2015 calendar year purchases of 100 ruggedized mobile 

computers in an amount not to exceed $428,000.   

 

Summary Statement 

 

 The City currently utilizes 90 ruggedized laptops for Police and Fire.  The warranty on these units 

expired in June 2014.  During the past 13 months, Staff from Information Technology, Police and 

Fire has conducted a comprehensive evaluation of ruggedized computers from various 

manufacturers to identify the most suitable replacement for the existing ruggedized mobile data 

terminal (MDT). 

 

 The manufacturer of the current MDTs, General Dynamic, is no longer manufacturing ruggedized 

computers. 

 

 City staff tested ruggedized laptops and tablets from multiple vendors including Dell, Panasonic, 

Getach, Fujistu, and DataComm. 

 

 Following extensive evaluation and testing, the evaluation committee unanimously agreed that the 

Dell ruggedized laptop computer provides the best in functionality and price for the City. 

 

 The total amount requested includes a five-year “no questions asked” warranty for each computer, 

eliminating any added cost for hardware maintenance or repair during the five year period.    

  

 Adequate funds are budgeted in the PC Replacement CIP for the MDT computer purchase through 

Dell. 

 

Expenditure Required: Not to exceed $428,000 

 

Source of Funds:     General Capital Outlay Replacement Fund:  PC Replacement 
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Policy Issue 

 

Should the City of Westminster enter into a purchase agreement, in partnership with Dell, to replace the 

existing end-of-life MDTs? 

 

Alternative 

 

Continue to utilize the current MDT’s that are five years old and repair them on a time and materials 

basis.  Repairing failed units is no longer a cost effective option.  Additionally, reliability of the existing 

units is declining, and staff is experiencing failure rates averaging six units per month.  This option is not 

recommended as the MDTs are a critical tool for public safety operations, and reliability and performance 

is essential.    

 

Background Information 

 

In July 2000, the Police and Fire Departments implemented the Intergraph Corporation Computer Aided 

Dispatch and Records Management System.  The capabilities of this system allow a police officer or a 

firefighter to perform the majority of his/her duties in the field with the use of ruggedized MDT’s.  These 

computers are essential as they allow officers to receive calls for service; access interactive maps to aid in 

locating addresses; prepare and route incident reports to the Intergraph Records Management System; and 

access the Colorado Bureau of Investigation Crime database to check for wants or warrants on individuals 

and vehicles.  Additionally, with the MDT integrated GPS capabilities, Police and Fire Dispatch staff can 

monitor the physical location of all Police, Animal Management, Code Enforcement officers, and Fire 

personnel allowing dispatch staff to send immediate help to an exact location should an emergency 

situation be declared.  The use of MDT’s and interactive map functions also enable firefighters to create a 

plan of attack for structure fires and aids paramedics in quickly locating obscure addresses to provide 

faster medical attention.  The interactive map function also aids Police Department’s SWAT Unit in 

locating physical boundaries and other obstacles that are crucial when setting up perimeters to major in-

progress crimes by utilizing aerial photography. 

 

City Council authorized replacement of the MDT’s in the adopted 2013-2014 PC Replacement program 

through a budget of $428,000.  

 

The City currently owns 90 MDTs.  With this acquisition, staff is recommending the purchase of 100 

units.  The 10 additional units will be utilized in the Police and Fire Departments as spares to minimize 

the down time of a patrol or fire unit due to having to wait for a replacement MDT for warranty work.  

Staff believes this will enhance Police and Fire services within the community. 

 

Over the past 13 months, staff from Information Technology, Police and Fire evaluated laptop and 

tablet computers from several vendors, including Dell, Panasonic, Getac, Fujitsu and Durabook.  The 

evaluation process included setting up demo computers during role call periods so that field staff 

would have the opportunity to provide feedback to the committee.  Additionally, demo units were 

installed for several weeks in Police and Fire vehicles for field testing. 
 

The latest computer to be evaluated during this project period was the Dell 14 ruggedized laptop 

computer.  After fully considering feedback from Police and Fire staff, the Dell 14 fully ruggedized 

laptop was selected as the best choice for the City.  Dell’s quote was the lowest of the three quotes 

received from vendors, and was also lower than Dell’s standard WSCA pricing.  Staff also agreed that 

Dell provided the best product, price, service warranty and Staff is familiar with the company and their 

service history.  The total cost of the Dell 14 fully ruggedized mobile laptops includes a five year no fault 

warranty and the required mounting docks that secure the computer in the vehicles.   
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Cooperative purchasing is a powerful, proven tool to save taxpayer money by creating access to the best 

value possible and reducing administrative overhead. WSCA (the Western States Contracting Alliance) 

and NASPO (the National Association of State Procurement Officials) use a competitive, lead-state 

procurement model to capture the best value for common government requirements, including personal 

computers and peripherals.  The City purchases Dell hardware, software and peripheral equipment at or 

below the WSCA prices, thereby meeting City purchasing requirements and minimizing costs.  Contract 

prices are up to 52% below retail, depending on product purchased under the WSCA contracts.  Using 

this approach for purchasing also saves time and money that would normally be associated with RFP 

development, advertising, evaluating proposals, and contract management.  Staff negotiated pricing with 

Dell below that normally achievable through the WSCA for this ruggedized laptop purchase. 

 

This proposal supports the City Council’s Strategic Plan goal of Excellence in City Services. 

 
Respectfully submitted, 

 

 

 

Stephen P. Smithers 

Acting City Manager 


