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SUBJECT: Purchase of Mobile Computer Hardware for Public Works Utilities Department 

 

Prepared By: Stephen Gay, Utilities Operations Manager 

  Robert Booze, Distribution and Collection Superintendent 

Roger Harshman, Wastewater & Infrastructure Support Services Supervisor 

 

Recommended City Council Action  

 

Based on the recommendation of the City Manager, find that the public interest would best be served by 

authorizing the negotiated purchase of mobile computer hardware from Sierra Wireless America Inc. for a 

total authorized expenditure not to exceed $97,396. 

 

Summary Statement 

 

 The Public Works and Utilities Department is responsible for maintaining the City’s street network, 

providing high quality drinking water, and reliably treating the City’s wastewater.   

 To provide these services, Staff spends the majority of their time in the field addressing system 

infrastructure issues, part of which involves the daily documentation of information into a variety of 

programs.  Currently Staff hand writes this information in the field and data entry is performed once 

Staff returns to the office. 

 In addition, Staff has limited access to real-time information in GIS and other reference programs 

and must sometimes return to the office to gather information to complete proactive and reactive 

repairs to the Utility’s system. 

 To maximize Staff’s time, the Department is implementing the use of mobile technology in the field.  

This will allow a more efficient entry of data at the time it is gathered and will provide real time 

access of information for use during system repairs. 

 As a part of this mobile initiative, Staff is recommending a sole source purchase of wireless devices 

from Sierra Wireless America Inc. (Sierra Wireless) for installation in the Department’s vehicles.  

These specific devices have the flexibility to use multiple wireless service providers within the area, 

are currently in use with Police and Fire Departments, and the City’s IT Department is familiar with 

them. 

 The total amount requested includes a three-year warranty for each device, including hardware, 

software and support. 

 These wireless devices will be used throughout the entire Department in concert with other hardware 

that Staff is purchasing as part of the IT Department’s Western States Contracting Alliance (WSCA) 

bid.  

 Funds are available from cost savings in a capital improvement project. 

 

Expenditure Required: Not to exceed $97,396 

 

Source of Funds: Utility Fund - SCADA/PLC Ongoing Capital Improvement Project  
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Policy Issue 

 

Should City Council authorize the sole source purchase of Wi-Fi devices from Sierra Wireless in an 

amount not to exceed $97,396?   

 

Alternatives 

 

 City Council could choose not to authorize the sole source purchase of devices from Sierra Wireless 

and request that Staff go to bid for these items.  Staff does not recommend this alternative because 

other companies that offer these devices are limited to one wireless service provider, while Sierra 

Wireless offers the flexibility of utilizing multiple wireless carriers.  Due to the nature of the work, 

Staff requires reliable wireless service for the effective use of technology in the field.   

 City Council could choose to delay the purchase.  Staff does not recommend this alternative as these 

devices will help Staff to maximize their field data entry efforts and will also allow access to real-

time information for use during system repairs. 

 

Background Information 

 

The Public Works and Utilities Department is responsible for maintaining the City’s street network, 

providing high quality drinking water, and reliably treating the City’s wastewater.  To provide these 

services, Staff spends time in the field both proactively and reactively addressing system infrastructure 

issues, part of which involves the daily documentation of information into a variety of programs, including 

GIS, the Accela work order system, the 811 locate program and others.  Many of these platforms can only 

be accessed through physical workstations connected to the City’s computer networks.  The data entry into 

these programs is currently performed once Staff returns to the office, essentially duplicating their work. 

 

In addition, there are times when Staff has to return to the office to gather appropriate reference material, 

including during reactive system repairs, severe weather events and while monitoring contractor work in the 

field.  This can be time consuming and can delay important repairs.  

 

To maximize Staff’s time, the Department is implementing the use of mobile technology in the field.  This 

will allow increased access to real-time information in the field, and will also allow Staff to enter data into 

the necessary programs at the time it is gathered.  As a part of this mobile initiative, Staff recommends the 

sole source purchase of Wi-Fi devices from Sierra Wireless.  Sierra Wireless offers devices that have the 

flexibility to use multiple wireless service providers within the area, are currently in use with the City’s 

Police and Fire Departments.  Once installed in PW&U Department’s vehicles, Staff will be able to directly 

access the appropriate platforms in the field.  This will streamline the Department’s workflow and optimize 

Staff time, ultimately resulting in a reduction of hours that field employees spend in the office.  These hours 

can now be spent in the field with direct access to critical information, performing beneficial tasks for our 

customers. 

 

Sole source is recommended as the vendor meets the following conditions pursuant to the Westminster 

Municipal Code: 

 The bidder’s skill, ability and capacity to furnish the equipment required; 

 The bidder can furnish the equipment promptly without delay; 

 The quality of the bidder’s performance based on previous experience with the bidder and 

technology; and 

 The bidder’s ability to provide future maintenance and service. 

 

Included in this purchase is a three-year warranty for each device, which covers hardware, software, and 

support.  These wireless devices will be used throughout the entire Department in concert with other 



Subject:  Purchase of Mobile Computer Hardware for Public Works Utilities Department        Page 3 

 

 

 

Surface Pro tablets and iPads that Staff is purchasing as part of the IT Department’s WSCA bid authorized 

by City Council on February 9, 2015. 

 

Adequate funds are available for this expense.  Savings in the SCADA/PLC Ongoing Capital Improvement 

Project in the Utility Fund are available and Staff does not anticipate that the expenditure will exceed 

$97,396.  

 

This expense supports the City Council’s Strategic Plan goal of Excellence in City Services by efficiently 

utilizing Staff time in the field. 

 

Respectfully submitted, 

 

 

 

Donald M. Tripp 

City Manager 


