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City Council Meeting 

December 14, 2015 

 
SUBJECT:  2016 Server and Computer Replacement Purchases 

 

Prepared By:  David Puntenney, Information Technology Director 

   Scott Rope, Information Systems Manager 

 

 

Recommended City Council Action 

 

Find that the Western States Contracting Alliance pricing meets City Charter bidding requirements and 

authorize Staff to proceed with 2016 calendar year purchases of laptop and desktop PCs, storage 

hardware, computer servers, printers and software from Apple, Microsoft, Dell, HP, Lenovo, Ram 

Computer Supply and SHI Corporations in an amount not to exceed $360,025. 

 

Summary Statement 

 The City uses 37 physical and 201 virtual servers to support software applications and provide 

services for all departments. 

 Servers and laptops are replaced on a four-year replacement schedule and desktop computers are 

replaced on a five-year replacement schedule in order to provide a high level of reliability, 

availability and performance. 

 Maintenance contracts for servers more than four years old are expensive. 

 City Council authorized adequate funds in the 2016 Utility Fund Information Technology Department 

operating budget to purchase replacement servers and software.  

 City Council authorized adequate funds in the appropriate 2016 Utility Fund, General Golf and POST 

Funds department’s operating budgets for the purchase of departmental PCs via the PC Replacement 

fee managed in the General Capital Outlay Replacement Fund (GCORF).  

 The City purchases hardware through Microsoft, Dell, HP, Lenovo, Ram Computer Supply and SHI 

at or below the Western States Contracting Alliance (WSCA) contract prices, therefore meeting the 

City Charter bidding requirements.  The prices under this joint purchasing contract are well below 

what the City could achieve purchasing on its own. 

 The City is scheduled to replace and purchase new a total of 136 desktop computers, 8 laptops, 3 Dell 

semi-rugged laptops, 25 iPads and 11 servers in 2016. 

 Technology purchases and services including software maintenance, disk storage, monitors, RAM 

and related supplies are also purchased through Apple, Microsoft, Dell, HP, Lenovo, Ram Computer 

Supply and SHI at or below the Western States Contracting Alliance (WSCA) contract prices and are 

included in the total projected 2016 amount.   

 Decommissioned desktop and laptop computers are donated to the 7:10 Rotary Club for the 

Computers for Kids program.   

 Several decommissioned computer servers will be relocated to the City’s computer disaster recovery 

facility to serve as short-term recovery computers in the event of a disaster at the primary computer 

facility located at City Hall. 

 

Expenditure Required:  $ 360,025 

 

Source of Funds: Utility Fund, Information Technology Department Operating Budget, 

and General Capital Outlay Replacement Fund 
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Policy Issue 

 

Should the City continue to replace aged and purchase new computer servers, laptop computers and 

peripheral equipment and software to ensure high availability, performance and capacity to support 

software applications and users? 

 

Alternative 

 

Forgo the 2016 replacement and purchase of new computer hardware, software and servers.  This 

alternative is not recommended for the following reasons: 

 Continued maintenance on older servers is expensive.  The City purchases new servers that 

include a four-year maintenance agreement. 

 Application software upgrades frequently require more processing speed and memory.  

Attempting to upgrade older servers to meet the demands of new applications is many times 

impossible and not cost effective, especially when combined with the cost of maintaining older 

computer technology. 

 The expected performance and reliability of servers more than four years old is unacceptable for 

the City’s critical applications. 

 Older desktop and laptop computers lack the processing power needed to adequately support 

newer applications. 

 New computers approved in the Adopted 2016 Budget are primarily associated with new 

authorized staff and the computers are needed to be able to properly perform their job 

responsibilities. 

 

Background Information 

 

The City uses 1342 personal computers, laptops, Chromebooks, ruggedized laptops, Microsoft Windows 

tablets and Apple iPads throughout all departments, representing an investment of approximately 

$1,342,000.  These computers provide access to essential software and services needed for City 

operations.   

 

In 2001, the City established a PC replacement schedule for desktop computers of three years or four 

years, depending on the type of applications and performance requirements on each PC.  In 2005, with the 

improved reliability and speed of new computers, Information Technology eliminated the three-year 

replacement schedule, and moved all desktop computers to a four-year replacement cycle.  In 2008, IT 

Staff evaluated the potential savings and risk associated with extending the desktop computer replacement 

schedule from four years to five years.   

 

Since 2008, Staff has found the modified replacement schedule to be very successful and has realized 

approximately $198,000 (an average of $33,000 per year) in savings.  In 2016, the City will purchase up 

to 25 spare desktop PCs to replace desktop computers that may fail between their fourth and fifth year of 

use.  Additionally, 8 laptops are scheduled for replacement or as additional new laptops in 2016. 

 

In 2006, the Information Technology Department conducted a comprehensive study of “virtualization” 

technology to determine how such technology could improve computer server availability and reliability 

while reducing the total number of servers required.  Virtualization is the process of configuring an 

individual server to function as multiple virtual servers, thereby allowing multiple applications to be run 

on the same server.  The study concluded that virtualization would result in a long-term cost benefit to the 

City by reducing the required number of servers.  In 2007, Staff began the virtualization project and has 

successfully eliminated 45 servers, reducing the total number of servers from 82 to 37.  Without 

virtualization, the City would be replacing on average 12-15 servers per year. In 2016, 11 servers are 

scheduled to be replaced.   As a result of virtualization, the City has reduced the replacement budget and 

realized an average annual net savings of $40,000 in server replacement costs.   
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The City’s servers support applications such as Computer Aided Dispatch, Public Safety Records 

Management, Enterprise Resource Management, Court, Geographic Information Systems, Internet, 

Intranet, Utility Maintenance Management, Utility Billing, Office tools and many others. These servers 

are critical to departments to provide internal and external customer service and to conduct critical City 

operations. The City has established a four-year replacement for computer servers.  Several 

decommissioned servers will be relocated to the City’s computer disaster recovery facility to provide 

short term, more limited use in the event of a disaster at City Hall that would restrict access to or 

availability of production servers.  New servers include a four-year maintenance agreement, so the City 

does not incur additional hardware maintenance expense during the full production life of the servers. 

 

The City has standardized on Dell computer systems, which have some of the highest customer 

satisfaction and quality ratings in the industry.  The City is very pleased with the overall performance of 

Dell equipment and the support provided to the City. 

 

Cooperative purchasing is a powerful, proven tool to save taxpayer money by creating access to the best 

value possible and reducing administrative overhead. WSCA (the Western States Contracting Alliance) 

and NASPO (the National Association of State Procurement Officials) use a competitive, lead-state 

procurement model to capture the best value for common government requirements, including personal 

computers and peripherals.  The City purchases Dell hardware, software and peripheral equipment at or 

below the WSCA prices, thereby meeting City purchasing requirements and minimizing costs.  Contract 

prices are up to 52% below retail, depending on product purchased under the WSCA contracts.  Using 

this approach for purchasing also saves time and money that would normally be associated with RFP 

development, advertising, evaluating proposals, and contract management.   

 

This proposal supports the City Council’s Strategic Plan goal of Financially Sustainable Government 

Providing Excellence in City Services. 
 

Respectfully submitted, 

 

 

 

 

Donald M. Tripp 

City Manager 


