
City of Westminster Enterprise Resource Planning System Upgrade – Executive Summary 

 

Purpose 

The purpose for this executive overview is to provide a high level view of the upgrade of the City’s JD 

Edwards ERP System. 

 
2015 ERP Upgrade  
 
Throughout the fifteen years Westminster has used Oracle’s JD Edwards EnterpriseOne ERP application, 
it has gone through several upgrades.  The latest 9.1 applications release was significant in its ability to 
move the City forward in several of its own initiatives and standards: 

 

 The City has begun a concentrated initiative in extending its mobile capability.  This initiative 
also includes the ability for employees to access internal functions and data through external 
devices.  The EnterpriseOne 9.1 upgrade provides the City with tools that extend ERP functional 
access to external devices such as tablets and smartphones.  The City plans to use these 
extensions to deliver both COTS and in-house developed mobile apps such as time entry and 
Purchase Order Approval out beyond the usual desktop client devices. 

 The upgrade has also allowed the City to come closer to a browser agnostic position, another 
standard the City is attempting to reach.  Through this upgrade, the application now works in 
IE11 and Chrome letting the City upgrade its browser standards.  The City has been waiting on 
this change to upgrade browsers across the workforce. 

 The user interface also changed with release 9.1 to deliver a less complex experience by adding 
a multiple number of standardized methods for field, grid, and screen personalizations and 
manipulations.  These additions have increased the satisfaction of the application user base. 

 The City took this opportunity to also push the EnterpriseOne database from 2008 R2 to SQL 
Server 2012 preparing it for our SQL Clustering initiative. 

 
Through careful planning and project management the upgrade came in on time, within the 4 months 
initially projected, and at least 20% below the estimated budget.  This ERP upgrade was highly successful 
and established a valuable foundation for the City moving forward. 
 
 
 
 


