
City of Westminster Vehicle GPS - Executive Summary 

Purpose 

The purpose for this executive overview is to provide a high level view of the City of Westminster’s Fleet GPS Program. 

GPS on City Vehicles to track Idle Times 
 

The Fleet Alternative Fuel Study identified a significant opportunity to lower costs and reduce carbon emissions by 

reducing the idle time for City vehicles. Operationally this can be a challenge, but with a Global Po-positioning System 

(GPS) monitoring on board, the technology exists to measure and report on idle times. This provides a new tool for 

managers to better maintain costs by reducing unnecessary waste. 
 

A GPS Program measures idle times when vehicles are running but not moving for a significant amount of time.  It then 
transmits this data, via satellite, for continuous tracking in near real-time. Public and private organizations who have 
implemented GPS in their fleets have witnessed a marked reduction in unnecessary idle times through user awareness. 
For Westminster, this would mean annual savings in the tens of thousands of dollars each year. 

 
In 2013-14, with input from all Departments, staff implemented a GPS system in 180 of the fleet vehicles according to 

vehicle type and use, for the maximum reduction in idle times.  This system is newly implemented and data is being 

continuously collected. In future Comprehensive Energy Reports, more detailed information will be offered. 
 

The purchase and installation of the GPS units had several ripple effects that, although not necessarily saving energy, they 

are saving money for our community. A few of these are listed below. 
 
 

GPS Ripple Effects: Driver Safety 
 
 
 

A GPS system collects data on a range of items including speed, stops, power on/off, traffic conditions, weather 

and, of course, idle time. This date stamped information is useful in managing many aspects of risk and liability such as: 
 

employee driver safety; 
 

provide admissible evidence in the event of litigation 

monitor driver habits, performance, and location  

reduce insurance liability 

reduce service response times 
 

reveal operational efficiencies 
 

As demonstrated in other organizations, we believe that this increased awareness about the driving habits of the drivers 

on these vehicles will continue creating a culture of safety throughout City departments.   In the long run, we expect this 

will decrease the number of claims, accidents, and protect the City from unsubstantiated or misinformed claims. 



GPS Ripple Effects: Grant Funding the GPS Program: 
 

A partnership with the Regional Air Quality Council staff enabled staff to secure Federal 

Congestion Mitigation Air Quality grant funding that reimbursed the City for 70% of the costs 

for the purchase and installation of the GPS devices on fleet vehicles. 
 
 
 
 

In addition, the City’s portion of the remaining 30% was offered through in-kind contributions such as staff time in 

planning and training– soft costs the City already manages, saving the City about $55,000.  And that is before any fuel 

has been saved! There is an on-going maintenance fee for the software that is expected to be many times less than 

the fuel savings when compared to pre-GPS usage.  More air quality and fuel-savings programs are currently planned 

with Regional Air Quality Council as described in upcoming pages. 
 
 
 
 
 
 
 
 

GPS Ripple Effects: DOT Inspection Compliance: 
 

The Department of Transportation has regulations in place to insure pre and post trip vehicle safety inspects.  These 

are typically daily quick inspection of the vehicle by the Commercial Drivers Licensed (CDL) drivers themselves.  

Signed inspection reports are required by federal traffic safety law. 
 
 
 

While investigating the various features of GPS products, staff 

became aware of electronic systems that monitor and track each of 

these inspections using the same GPS communication technology.   


