
YAP Meeting  
Date: January 10, 2023 

Time: 6:07-7:30pm 
Location: Westminster City Hall, Multi-Purpose Room, 4800 W. 92nd Ave., Westminster, 80031  

 
I. Names of Officers  

a. Chair: Alondra 
b. Vice Chair: Karla 
c. Secretary: Leo 
d. PIO: Akimi 
e. Community Service Committee: Liam, Maite, Milo, and Sam 

II. Officer Meeting: 
III. Roll Call and Introductions:  

Liam  
Abhed 
Hagen 
Andrew  
Yousuf 
Manny 
Lucy 
Sam 
Jazpeerr 
Max 
Sammie 
Brynn 
Akimi 
Karla 
Alondra 
Ava 
Ida 
Maite 
Milo 

- Island game 
IV. Speaker (fire department): 

- Bob Hose, Deputy Chief at the Westminster Fire Department was our guest speaker 
- WFD (Westminster Fire Department) mission, values, and visions are to enhance community 

safety by educating the community. 
- Priorities are health and wellness, staffing, training, infrastructure, community engagement, 

community engagement, and service delivery. 
- Guided by city ordinances, city council, city of Westminster Strategic Plan, city charter, etc. 
- WFD scores high on the ISO compared to other fire departments across the nation. 



- The Fire Chief of WFD is Derik Minard, responsible for developing resources and speaking to 
Westminster City Council 

- Two deputy chiefs are Erik Birk and Bob Hose 
- Currently six fire stations across the city 
- Operating budget for 2024 is roughly $27,000,000, CIP budget is around $7,000,000 
- Around 68% of calls to the fire department are medical 
- In 2022, there were 78 building fires across the city 
- Truck Company Functions include forcible entry, roof ventilation, and search and rescue, also 

responsible for responding to highway calls and auto accidents 
- WFD also has a medical and water rescue team 
- WFD Water Rescue Team also responds to calls outside of the city 
- WFD Wildland Team helps respond to calls around Colorado, the region, and places around the 

United States responding to open space and forest fires, funded federally if outside of Colorado 
but is funded by the state when the fire is in the state. 

- Haz-Mat team is apart of Adams and Jefferson County 
- Administrative Support helps with funding, logistics, and distribution of equipment 
- Fire Prevention Bureau is responsible for fire prevention activities and educating the 

community about fire safety 
- WFD is involved in other activities around the community 
- WFD operations include medical alarms, structure fires, auto accidents, medical situations, etc. 
- CAD-to-CAD looks for the area in which a call was placed, closest units are sent and there are 

no jurisdictional boundaries 
- WFD prioritizes lives that can be saved  
- The fire department utilizes technology like thermal imaging cameras (TIC), high rise packs, flow 

paths, and ventilation options 
- WFD has three strategy choices: offensive, defensive, and transitional 
- The Rapid Intervention Crew (RIC) is there in case another firefighter gets trapped in a burning 

building 
- All members of the crew must work out 15 hours per month at a minimum 
- Fire engines are sent along with a medic unit in medical calls because the cause of a medical 

emergency may be unknown (ex. If the person is having a heart attack) 
- Every year in the spring, there is a fire academy open for the citizens of Westminster that 

educates them about the different components of the fire department 
- Fire department budget goes through Westminster City Council for approval, usually plans well 

for most situations except for in extreme circumstances like the Marshall Fire 
- Budget also includes replacement for the trucks, medical vehicles, etc. as the vehicles usually 

last for 10-17 years depending on the vehicle type 
V. Recap of Meeting Minutes (Short Summary of Last Meeting): 

- Police department gave us a presentation on body cameras 
- Community Service Subcommittee met after the December meeting 



- Possible community service ideas: creating a student binder with school supplies who students 
who need them, breakfast for the police department and others who work for the city and a 
raffle for community service funding 

VI. Liaison Announcements 
- Presents for YAP members 

VII. Officer Announcements 
- Discussed how members need to create more of a sense of community among members of the 

panel such as having a movie night or outdoor sports (may be discussed more next meeting) 
VIII. Old Business 

- None 
IX. New Business 

- Community Service Subcommittee met and discussed possible ideas for community service, 
may be working with Precious Child in February and March to discuss what they focus on and 
doing a community service activity with them 

- YAP could create a conference to promote student leadership and bring in public speakers to 
try to bring back the Rocky Mountain Youth Summit and what would people come out to see at 
the conference 

- How panel members currently feel about their YAP experience (well organized but we need to 
work on bonding with other panel members) 

- Next meeting is on February 14th 
X. Wrap Up/Announcements 

- None 
XI. Adjourn: 7:34 

 
 

 


