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City of Westminster 2022 Strategic Plan 
 
 
Mission Statement 
Westminster’s purpose is to provide core services and foster economic resilience to give our community the 
opportunity to thrive.  
 
 
Vision Statement 
Westminster is a city of beautiful, safe, well-maintained neighborhoods and destinations with a vibrant, diverse 
economy, rich and resilient environment and a strong sense of community and belonging.  
 
 
Guiding Principles 
Collaboration and Partnership:  Enhance and sustain our relationships with neighboring governments and 
community-based partners, leveraging our collective resources for maximum impact and benefit to 
Westminster. 

 
Stewardship and Thrift:  Responsibly manage all of the resources entrusted to our care to meet the needs of 
today without sacrificing the ability to meet the needs of the future. 

 
Transparency and Accountability:  Engage in two-way dialogue with the people of Westminster, clearly 
communicate our intentions and decisions and take responsibility for all that we do, thereby earning the trust 
and confidence of the community. 

 
Diversity, Equity and Inclusion:  Achieve equitable processes for the people of Westminster by providing 
opportunity for all voices to be heard and drawing upon community diversity in decision making. 

 
Innovate and Initiate:  Foster a culture of continuous improvement and approach opportunities and challenges 
with drive, inventive thinking and resourcefulness, resulting in a resilient and sustainable future for our city. 

 
Prevention and Proactivity: Solve problems at their source and focus the city’s policies, practices and 
investments on prevention and community education and addressing root causes, leading to a better quality of 
life and greater prosperity for all in our community. 
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Strategic Priorities, Objectives and Focused Objectives 
 

 

 
Strategic Priority 1:  Preparedness and Resilience 
Build a system of intentional support for residents, businesses and the environment that 
mitigates risks and proactively seeks out ways to ensure the community not only endures, 
but thrives. 
 

 Objective 1.1: Mitigate risks to our natural and built environment through updated 
policies, procedures and plans 
 
Focused Objective 1.1.a: Ensure adherence to the National Incident Management System 
(NIMS) and Incident Command System (ICS) 
 
Focused Objective 1.1.b: Work collaboratively with Fire, Economic Development, 
Community Development, and Parks, Recreation & Libraries departments, business 
owners and residents on resiliency and mitigation planning 
 

 Objective 1.2: Enhance the organizational culture of excellence that focuses on 
recruiting, engaging and retaining an exemplary workforce 
 
Focused Objective 1.2.a: Strengthen City workforce resilience, effectiveness and strong 
culture around the City’s Mission, Vision, Guiding Principles and SPIRIT values to 
contribute to the well-being, engagement and retention of the City workforce 
 
Focused Objective 1.2.b: Continue to provide mental health resources, such as behavioral 
health specialists, for the City’s workforce, with particular focus on public safety 
personnel to address job-related stress 
 

 Objective 1.3: Create a structured system of support for our business community to 
mitigate risks and promote resiliency 
 
Focused Objective 1.3.a: Create a Redevelopment and Adaptive Re-Use Toolkit to 
encourage private sector investment, business growth, community resiliency and 
adaptive reuse 
 
Focused Objective 1.3.b: Pursue targeted industry companies that diversify and 
strengthen the economy and provide high-quality employment opportunities for all 
residents 
 
Focused Objective 1.3.c: Increase access to and awareness of community workforce 
development and readiness opportunities for residents and businesses 
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Strategic Priority 2: Proactive Public Safety  
Enhance public safety to emphasize both prevention and enforcement, engage the 
community through education and outreach and provide the resources necessary to 
ensure safety and well-being throughout Westminster. 
 

 Objective 2.1: Continue to institute public safety practices that promote customer 
service, transparency and trust with the community 
 
Focused Objective 2.1.a: Foster safe and livable housing through proactive code 
enforcement and rental housing inspections 
 
Focused Objective 2.1.b: Increase the use of report writing technologies and non-
commissioned public safety services by leveraging positions such as co-responders, 
homeless navigators, and non-sworn report writers 
 
Focused Objective 2.1.c: Ensure recruitment, training, and retention strategies for the 
Police Department to ensure that Westminster is a desired place of employment 
 

 Objective 2.2: Leverage partnerships with local, regional and state organizations to 
provide a broad framework of policies, programs and support 
 
Focused Objective 2.2.a: Built for Zero-Focusing on Ending Homelessness for Veterans 
 

 Objective 2.3: Connect the City’s populations with local, regional, state and national 
resources 
 
Focused Objective 2.3.a: Continue to work with partner agencies by creating policies and 
programs that provide resources and/or access to places for people experiencing 
homelessness to shelter while transitioning out of homelessness 
 
Focused Objective 2.3.b: Develop processes and protocols that clearly communicate 
available resources and allow the City to easily identify when resolution has been reached 
and/or enforcement is required    
 
Focused Objective 2.3.c: Utilize and employ best practices and policies to address the 
source causes of homelessness  
 
Focused Objective 2.3.d: Identify policy recommendations and/or temporary mechanisms 
that the City can utilize to allow for the provision of services, facilities and resources 
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Strategic Priority 3: Shared Sense of Community  
Foster equitable opportunities that help residents feel at home and connected in their 
community and empowered to live their best lives.  
 

 Objective 3.1: Ensure the continuation of a diverse mix of community-oriented events 
and programs that make Westminster unique and provide a strong sense of community 
 
Focused Objective 3.1.a: Develop and implement Citywide events that foster camaraderie 
and community connections through neighborhood participation 
 
Focused Objective 3.1.b: Ensure that Westminster’s events and programs represent and 
are inclusive to the City’s rich cultural diversity 
 

 Objective 3.2: Foster a well-informed citizenry by providing outreach, education, and 
opportunities to engage with the community 
 
Focused Objective 3.2.a: Develop a more proactive two-way communication and cross-
departmental approaches to work with neighborhoods throughout the City, including 
those with and without formal homeowners’ associations 
 
Focused Objective 3.2.b: Develop a structured program and awareness campaign to 
encourage residents to shop at locally-owned, small businesses in the community 
 

 Objective 3.3: Ensure City processes are equitable, inclusive, and welcoming to all 
people 
 
Focused Objective 3.3.a: Continue to implement the ADA Transition Plan 
 
Focused Objective 3.3.b: Continue to draw from community diversity in planning and 
preparing for programs throughout the City 
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Strategic Priority 4:  Quality of Life 
Ensure that Westminster offers a diverse range of amenities and activities for residents, 
businesses and visitors that honor the city’s history and support the arts, parks, 
recreation, open spaces, and libraries.  
 

 Focused Objective 4.1: Ensure access to the City’s parks, open spaces, trails, libraries, 
and recreation centers 
 
Focused Objective 4.1.a: Develop and communicate to the community a plan for the 
acquisition of additional open space and trails 
 
Focused Objective 4.1.b: Update, in partnership with the community, the PRL 
Comp/Master Plan to address libraries, parks, golf, open space, trails, urban tree canopy, 
recreation programs, and recreation facilities. Plan components to include: 

i. Acquisition Plan for additional open space, parks, and trails 
ii. Parks and Open Space and Urban Tree Canopy Stewardship Plan 

iii. City Trail Master Plan 
iv. Libraries Mast Plan 

 
Focused Objective 4.1.c: Enhance the City’s use of existing public lands through 
collaboration with the community and neighboring jurisdictions to create placemaking 
and positive activation that provides a sense of safety and belonging to all residents 
 

 Objective 4.2: Review and refine fee and/or fine based City programs to increase 
awareness, understanding, and adherence to policies within our community 
 
Focused Objective 4.2.a: Perform periodic review of fees and fine structures 
 
Focused Objective 4.2.b: Allocate funding within the General Fund budget for the 
payment of residential dog license fees to Adams and Jefferson County 
 
Focused Objective 4.2.c: Continue utility bill assistance programs to help residents who 
may struggle to pay their bills 
 

 Objective 4.3: Expand and leverage partnerships with organizations such as the North 
Metro Arts Alliance that support the arts, libraries and Westminster’s history to 
maximize residents, businesses, and visitors access to these amenities throughout the 
City 
 
Focused Objective 4.3.a: Continue to partner with the school districts/PRL to find natural 
synergy and compatible goals 
 

 Objective 4.4: Use arts and culture to enrich the human experience, celebrate diversity, 
and attract, engage and support artists and makers 
 
Focused Objective 4.4.a: Elevate the profile of Westminster’s arts, culture, and history 
 
Focused Objective 4.4.b: Integrate and expand access to arts and culture throughout the 
City 
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Focused Objective 4.4.c: Attract and support artists, art groups, makers and creative 
industries 
 
Focused Objective 4.4.d: Ensure the sustainability of arts and culture in Westminster 
 
Focused Objective 4.4.e: Promote the authentic history and cultural assets of 
Westminster as an economic driver through support of the Arts District in Historic 
Westminster by leveraging partnerships with organizations like the Historic Landmark 
Board 
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Strategic Priority 5:  Robust Infrastructure  
Provide safe and equitable access to core services and amenities by safeguarding, 
maintaining and improving the city’s water, wastewater, stormwater, mobility and 
roadway systems. 
 

 Objective 5.1: Complete updates to the Comprehensive Plan and include elements that 
reflect how our residents and businesses want to create our community 
 
Focused Objective 5.1.a: Ensure that the Comprehensive Plan and Affordable and 
Workforce Housing Strategic Plan are reflective of and responsive to the future needs of 
our community, including water resources 
 

 Objective 5.2: Complete planned improvements and expansion to the water treatment 
plant 
 
Focused Objective 5.2.a: Identify and carry out water treatment plant studies and 
improvements that integrate current improvement needs with upcoming regulatory 
requirements and the City’s long-term goals 
 
 

 Objective 5.3: Propose a budget that balances funding for operations, core services and 
the infrastructure, maintenance and equipment needed to provide core services 
 
Focused Objective 5.3.a: Work to improve the Pavement Quality Index (PQI) of roads 
throughout the City 
 
Focused Objective 5.3.b: Pursue opportunities to increase funding for streets 
maintenance including alternative revenue streams and the City’s infrastructure roadway 
improvement fee 
 
Focused Objective 5.3.c: Develop recommendations and an associated action plan for 
addressing deferred maintenance on infrastructure, roads, facilities, and equipment 
throughout the City 
 
Focused Objective 5.3.d: Complete and implement the Federal Boulevard and 72nd 
Avenue Corridor Studies 
 

 Objective 5.4: Enhance community outreach and awareness on water conservation 
methods to prevent exploitation, destruction, and neglect 
 
Focused Objective 5.4.a: Continue and expand water conservation programs and projects  
 

 Objective 5.5: Expand the City’s transportation and mobility network to enhance access 
for our community 
 
Focused Objective 5.5.a: Increase pedestrian connectivity and safety throughout the City 

 


