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2017 Community Summit 

 
The Novak Consulting Group 

Strengthening organizations from the inside out. 

On March 8, 2017, the Westminster City Council hosted a Community Summit at the City Park Recreation 
Center to gather input to inform the City’s Strategic Planning efforts. Over 100 interested community 
members attended this event which was facilitated by The Novak Consulting Group. 
 
Overview 
The meeting space was organized with five stations. Each station focused on a different series of questions 
designed to inform the City’s upcoming Strategic Planning workshop. Specifically: 

• Vision: Urban center 
• Mission 
• Council Direction 
• Progress 
• The Strategic Plan 

Each community member had an opportunity to participate in three distinct conversations. At least one 
member of the City Council was present at each station and a City staff member served as the recorder 
for the session. Those notes have been transcribed and are included in this document. 

Vision: The Next Urban Center 
The City committed to the following Vision for the future: Westminster is the next Urban Center of the 
Colorado Front Range. It is a vibrant inclusive, creative, and well-connected City. People choose 
Westminster because it is a dynamic community with distinct neighborhoods and a resilient local economy 
that includes: a spectrum of jobs; diverse, integrated housing; shopping, cultural, entertainment, and 
restaurant options. It embraces the outdoors and is one of the most sustainable cities in America.  
 
For this conversation, staff from The Novak Consulting Group facilitated and took notes and a visual map 
was developed by Graphic Recorder Julie Gieseke. 
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• What does being the “Next Urban Center” mean to you? 
o Culture 
o City 
o Arts scene 
o Food 
o Growing food 
o Walkable 
o Diversity 
o Central 
o Kind 
o Crowded 
o Worried about gentrification 
o Social supports 
o Crowded 
o Neighborhoods – dense areas and 

downtown areas, pockets of density 
o Economic growth 
o Build-out 
o Connected transportation 
o Heavy traffic 
o Unique personality/identity – now and 

developing in the future 
o Non-car areas 
o Walkable 
o Local businesses – cafés shops, not 

chains 
o Bikeable 
o Parks and greenspace 
o Music 
o Destination for others 
o Community centers – gathering places 
o Placemaking, destinations 
o Community events 
o Downtown area 
o Economic diversity 
o Mixed-use housing 
o Health centers 
o Youth engagement 
o Job growth, particularly in IT 
o Being able to work where you live 
o Too crowded 
o Too dense 
o Not why I moved here 
o Traffic 
o Can get on electric golf cart and go from 

house to stores to movie theaters 
o Excitement 
o Diversity 

o Positive 
o Things to do 
o Resources 
o Planning 
o Stronger identity 
o Sense of place 
o Unique, distinct from other places, 

desirable 
o Variety/mix of people 
o Builds pride 
o Farmer's markets 
o Westminster isn't an urban center 

because it has no center. New 
developments are still 
disconnected. Multiple 
destinations. Lack of downtown 

o Preserving beauty 
o Potential 
o Quality of life 
o Accessibility to dense urban areas 
o Keeping open spaces 
o More attractive 
o More problems 
o More crime 
o Easier transportation/public 

transportation 
o Diversity 
o Art venues 
o Entertainment 
o More opportunities 
o Roll out of bed and go straight to 

work 
o Culture 
o Higher taxes 
o Increased home value 
o Sense of community 
o Art venues 
o Libraries 
o Culture 
o Growth 
o Problems of all kinds 
o Knowing where Westminster is 
o Sense of identity 
o More opportunity 
o More problems 
o Diversity
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• What about being, or having, an “Urban Center” excites you? 
o Walkable 
o Suburban sports 
o Economic vitality 
o Keeping dollars here in the City 
o More things to do  
o Entrepreneurial 
o Services across a continuum of people 

who live here 
o Live, work, play 
o Vibrancy, particularly if planned 
o Growing City – federal area, light rail, 

pockets of density 
o Communication – opportunity for 

better communication 
o Sustainability – alternative ways of 

building facilities, alternative energy 
o Welcoming community 
o Opportunities to learn/education 
o Expanding awareness 
o Different people from different 

lifestyles 
o Better mass transportation 
o Getting to do fun things in Westminster 

without having to go to downtown 
Denver 

o Keeping money in Westminster, not 
Denver or Boulder 

o Growth 
o Mix of retail, uses, park space 
o Light rail, fast mass transportation 
o Electric golf carts 
o Walkability 
o Bikeability 
o Transportation options 
o Knowing where Westminster is 
o Shopping 
o Theaters 

o Cultural activities 
o Diversity 
o Downtown area 
o Walkability 
o Services that are close and accessible 
o Downtown area 
o Isolated pockets of urbanism 
o Locally-owned restaurants 
o Leaving open space alone 
o The views  
o Possibility for art galleries 
o Music  
o Community theater 
o Free days at community center 
o Community gardens 
o Community art 
o Trails 
o Safety – increasing level of service 
o Free activities in parks 
o Entertainment being in Westminster 

not in other places 
o Keep it local 
o Having activities for people to do closer 

to home 
o Old Town Westminster 
o Transportation 
o Sustainability education 
o Create an identity  
o Sense of place 
o Being able to go and sit down and relax 
o People watching 
o Good to have something local 
o Better than going to 16th Street 
o Opportunity to develop the urban 

center 
o More services for the elderly 
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• What about being, or having, an “Urban Center” concerns you? 
o Affordable housing 
o More pollution 
o Build out that overtakes natural areas 

and eliminates natural assets 
o Traffic 
o Parking 
o Cost of living 
o Gentrification 
o Don't want to live in a big City 
o Lack of a center 
o Growth – too much growth that brings 

too many people to Westminster  
o Tension between urban center and 

suburbia: conflating density and 
suburban uses. Can go other places for 
urban feeling 

o Cost of living 
o Changing the feel of Westminster 
o Keeping other people out – need to 

make sure things remain open and 
inclusive 

o Preserving existing neighborhood 
identity in the context of urban 
centers/density 

o Thinking things through before they 
actually happen 

o Where to build urban center? 
o Need for more economic opportunity, 

particularly for software jobs – not a lot 
of regional opportunities 

o Preserving sense of place and haven 
o Lower sense of community 
o Loss of connection to neighbors 
o Need for elbow room 
o Eliminating open spaces 
o Lack of parking and parking 

management 

o Need to plan well for population 
increases 

o Protecting quality of life 
o Impact on schools 
o Impact on taxes 
o More traffic congestion 
o Providing parking for dense housing 
o Not obscuring views 
o Traffic 
o High-density housing 
o Density 
o Lack of open space 
o Hierarchy of government – more 

separation between government and 
people 

o Potential loss of open space – need to 
protect open space 

o Growing pains  
o Potential loss of quality of life 
o Schools could suffer – more 

kids/students 
o Loss of peace 
o Lack of open space in City center 
o Loss of personal choice – imposition of 

City services 
o Alienating parts of the City 
o Losing touch with core sense of 

Westminster community 
o Cheap apartments and other 

development 
o Increased police activity 
o More problems/crime 
o Need to balance equilibrium between 

too much/too little development 
o Availability of City Council 
o Lack of recycling/sustainability 

initiatives 
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Mission 
City employees believe it is their job to deliver exceptional value and quality of life through S-P-I-R-I-T 
(Service, Pride, Integrity, Responsibility, Innovation, Teamwork). 
 
• What City service do you value the most? 

o Recreation 
o Libraries 
o Police department 
o Parks 
o Fire 
o Opportunity to speak at meetings 
o Snow removal 
o Code enforcement 
o Open space 
o Limb drop 

o Golf 
o Water quality 
o Preserve views 
o Outreach 
o Community Pride Day 
o Public transportation senior services 
o Public works and utilities 
o City council availability 
o Economic Development 
o Affordable housing 

 
• Where have you seen evidence of this mission being lived out by City employees? 

o Recreation center staff 
o Police response and patrol 
o Library team 
o Parks and trails – maps 
o Outreach 
o Code enforcement officers 
o Board liaisons  
o Support of museum 
o Landscaping 
o Clean roads 

o Planning presentations 
o Clean recreation facilities and parks 
o Utility repairs 
o Fire response for seniors 
o SPIRIT at City Hall 
o Building permits 
o Forestry 
o School resource officers 
o Police Chief 

 
• Have you ever been disappointed with a City service? 

o Snow removal on cul-de-sac 
o More limb drop 
o Permissive left turns 
o On-street bike lanes 
o Recycle bin access 
o Animal control – bad information 
o Speeding mitigation 
o Code enforcement – inconsistent 
o Under use of sports fields 
o No City maps 
o 92nd and Harlan drop lane 
o PD entry into private house 

o Porta-Potty at Ryan Park 
o Storm drainage at Raleigh 
o Library hours 
o Dog Park in S. Westy 
o Facebook and Twitter updates 
o Additional signal on Sheridan 
o More composting and recycling 
o Community Garden – drip irrigation 
o Outdoor pickle ball 
o Unfunded ideas 
o Crosswalk signal timing 
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Direction 
• What about the direction of the current City Council excites you? 

o Progressive 
o Downtown progress 
o Attract small businesses 
o Trails and connections 
o Transit oriented development 
o In-fill reuse 
o Government entities working together 
o Positive interaction with City 
o South Westminster Arts, Culture, and 

History 

o Cooperation between Council  
o Sign code revisions 
o Inclusivity Board 
o Welcoming City Initiative 
o Interest in affordable housing 
o Bring ideas to staff from other 

communities 
o Sustainability 
o Street signage (anticipation) 
o Investment in safety 

 
• What concerns do you have about the direction the City Council is taking the City? 

o One size fits all trash solution concerns 
o Government over-reach 
o Benchmarking with other successful 

cities? 
o Is there enough communication 

between Council and HOAs? 
o More proactive communication 
o Sustainability – trash diversion only 11% 
o Current trash handling is inadequate – 

change status quo 
o Concern over water supply and rights to 

support high density 

o Gentrification around station 
o Business (small) sustainability 
o Succession planning 
o Encourage xeriscaping – too much grass 
o Make light rail high priority 
o RTD fees 
o Traffic and crowding 
o Need noise and traffic studies 
o Not open Fridays – access (stagger?) 
o Fitness center fees higher than private – 

role of government? 

 
• What do you want the City Council to consider changing in the next six months? 

o City-wide free wi-fi 
o Mobility/connectivity concerns 
o Recycling throughout City 
o Website for more citizen 

communication and input 
o Better snow removal (side streets) 

o One free day at recreation 
center/month 

o Preserve mountain views 
o Rotate council schedule – not always on 

Monday 
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Progress 
• What evidence of “progress” do you see the City making? 

o Westminster Station – light rail 
o Trails and Turn Pike 
o City Center, slow progress 
o Chickens and beekeeping 
o Senior housing and going after more 
o Promenade? About traffic? 
o Community Garden expansion 
o Improved image 
o Artwork 
o Trail construction 
o New Plaza at City Hall 
o Light rail  
o Redoing streets 
o New parks 
o Redoing sidewalks 
o No new taxes 
o Inclusivity Board 
o Social media communication from COW 
o Festivals 

o Library hours 
o Brew Fest 
o Eagle Cam 
o Westy Fest 
o Latino Fest 
o Improved outreach and social media 
o City working for citizens 
o Transportation 
o Walking paths 
o Adaptive traffic 
o Trails 
o 36 Bikeway 
o Roadways 
o Downtown Center 
o Light rail 
o Recreation centers 
o Impressed look of City 
o Environmental knowledge (Eggs at 

Stanley Lake) 
 
• What more are you looking for from your City government? 

o Outreach – trash initiatives, 
construction 

o Break-ins and stealing tools – 76th and 
Irving/North Park 

o It is hard to get to a person through 
Westy Connect or to report a problem 
on the phone 

o Drainage problems 94th and Raleigh 
o Vacated developments/Redtail 

(Quitman) 
o Noise studies 100th/Countryside 
o More sustainable efforts 
o Free day at Rec Center each month 
o Dark Sky effort 
o Front end permitting assistance for 

small business 
o Accessible meetings – not late at night – 

Saturday? 
o Citizen involved late in trash and fire 

collective bargaining 

o Diversity in workforce (management, 
library) 

o Build upon progress from the past 
o Better construction notification 
o Push train to New Downtown 
o 112th St. Sheridan 
o Building standards need improvement – 

no more Bradburn 
o Improved comp plan 
o Innovation, take chances on new ideas 

– BE BOLD 
o More efforts to address poverty 
o Resident led input development 
o Small business succession planning 
o Look at other cities to improve 
o Homeless Issue 
o Aggressive with downtown 
o Opportunities at library, technology, 

support free classes 
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• What service concerns do you want the Council to be aware of? 
o Concerns going to one hauler 
o 112th and Westminster Boulevard 

traffic 
o Sidewalk connections 
o Drainage 
o Light rail extension 
o Safety for pedestrians 
o Improving mobility with light rail, 

sidewalk, and ADA accessibility; bike 
trails, congestion areas; 112th and 
Westminster 

o Like reverse 9-1-1 
o High speed internet – fiber 
o More bike share 

o Lousy cell coverage 
o Wildlife 
o Diverse and professional librarians 
o 72nd and Sheridan 
o Communication on the website 
o Get interactive email system 
o Local agency funding – federal 

programs (federal funding) DRCOG 
o Plowing around bus stops and stations 

(80th and Sheridan) 
o ADA accessibility 
o Traffic by JA 
o Connecting train to 31 Bus 
o Dark at night by TOD 

 

The Strategic Plan 
• What about the current strategic plan excites you? 

o Collaboration – especially with School 
Districts 

o Safe communities – desirable 
o Collaboration with other governments 

and non-profits 
o Trail system 
o RTD downtown goal 
o Inclusive community 
o Financial responsibility and sustainable 
o Transportation – need studies 
o Communication and easy online access 

to government and feedback 
o Westy Way delivery of government 

services 

o Denser development 
o Bold move downtown, but need to 

consider traffic 
o Sustainability 
o Beautiful community – views, clock 

tower 
o Bringing in more businesses with 

primary jobs 
o Affordable and senior housing 
o Openness and accessibility to staff and 

council 
o Vibrant community and inclusivity 
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• Is there anything missing in the current Strategic Plan that you would like the City Council to 
consider? 
o Plan for growth and 

attention/resources 
o Expanding open space or parks into 

neighboring parcels 
o City connect blocks of neighborhoods 

(outreach) 
o Outreach to Northern part of town 
o Improve traffic flow 
o Social services for aging population and 

everyone 
o Embracing technology and City wi-fi 

provision 
o Having a sister City and sharing culture 
o Better cellular service 

o Protected bike lanes 
o Help small businesses with sales taxes 

(bigger TIFs) 
o Promotion of arts 
o Address increasing senior population 
o Lighting plan and smarter lighting 
o Joining Broomfield 
o More sustainable – within City Budget – 

funding for grant programs like CDBG, 
that could be ended 

o Specific goals to look strategically at 
City growth 

o Connect the #31 bus to the train and 
last mile connectivity 

 
• Is there anything in the strategic plan that you would like the City to reconsider? 

o Accessible housing for disabled/elderly 
o Limited government and fiscally 

constrained 
o Mandated recycling 
o Toll on US 36 too high 
o City Hall open on Fridays – small 

businesses and contractors – especially 
in Building and Planning 

o More forceful on educational 
opportunities, not “quality” but 
“excellent” 

o Building height and it interrupts views 
o Denser development was also 

suggested – only if well planned 
o Ignoring older areas like Harris Park – 

streets and lights 
o Strategic partnering with existing 

organizations 
o Good City planner
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