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Agenda

A Overview of the ENERGY STAR for Existing Multifamily
Housing Program

_exie Goldberg, Greystar
Pete Zadoretzky, Bozzuto Management Company
Discussion and Audience Q&A
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Overwew of the EN ERGY STAR for
Existing Multifamily Housmg Program




Why focus on buildings and plants?

Energy waste in commercial buildings

} 30%
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Why focus on buildings and plants?

Low- to no-cost reduction potential
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ENERGY STAR for Buildings and Plants

Voluntary EPA program that delivers environmental benefits and financial value
through superior energy efficiency.
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Finding Low-cost
Energy Improvements
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Assess Performance
& Set Goals

Guidelines
for Energy " Acf.:,‘,,“;,.,
Management )

Re-Assess

energystar.gov/guidelines ( Recogmze " implement |
Achnevemems . Action Plan |
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Guidelines For Excellence
In Energy Management In
Multifamily Housing

Coming Soon!

This resource is intended to outline key components of
a successful approach to energy management for
multifamily firms and identify where the ENERGY STAR
Program can assist along the way.
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INTRODUCTION
In 2018, the residertial and commercial seciors sccounted for abowt 409 (or abowt 40 guadnllion British thermal units) of total LS.
anergy consumpdion.! With wlility costs contiruing to increase steadily nafionwide and rumerous jurisdictions implementing enary

benchmarking disciosurs laws it is more important than ever for your multi#amily organization to focus on this controllable operating
expense. Sirstegic ensrgy management can provide significant financial benefits for yowr business, azzist you in complying with local
ordmances, and even pravide opporiunities for recognition &s an envi tal leader. An i EnSrgy T nt process
will help guide your focus on confiruows improvement in encrgy peformance, sllow you to control and reduce operating costs, and
gain an edge on the compstifion. Further, developing effzciive communications and pursuing recognifion can kelp you build intemal
buy-in and pragrsm mamertuem, attract and retain residents and tslented t2am members, satisfy imvestors’ Envisormental, Socisl, and
Govemance [E35) requirements, and provide third-party validation for your energy management efforts.

EPA's ENERGY STAR™Commescial Building: ram Dﬁers several tooks and resourcas that have proven loa'scsxshmlhfamlly
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whe ER R E

ENERGY MANAGEMENT

There are seversl key elements fo 5 swccessful ensrgy mansgement plan. Thene is not slways a “one size fits alF spproach, but
typizally one would include a combination of long-term strategizs, managemert practices, policies and procedures, cost-effecive
upgrades, innovative techrologies, dats-driven enhancements to systems or process=s, or other actions implemented at the corporste
or organization level to improve perfommance. These activities showld be Bied together with a plan that inclides defined roles for your
internal staff, and a =irabzgy that promoies cortinuous imp supporied by 3 top approach.
At the organization level, 5 written energy reduction commiiment or policy fo guide energy management eforts can be a binding forcs
when it comes fo develoging and execufing a program. An energy palicy provides the foundafion for successful energy management by
ﬁxrnallzlng =enioe managemmr‘s support and articulating your organizafion's commitment fo energy efficiency for employees,

nolders, th y, and other stakehaolders. Baz=d on the experisnce of ENERGY STAR parners, successful onganizations
have enargy policies that

#  3tate an objective — Have a clear, measurable objeciive that reflects the arganization’s commitment, culture and priortiss.

«  Establish accountability — Instituis a chain-of-command, define roles in the organization, and provide the awutharity for
personnel ta implemeant the enesgy management plan.

#»  Ensure continuous imp — Include provisions for evaluafing and updating the policy to reflect changing meads ard
» Promots goals — Provide a context for setting performance posls by Inking energy goals fo overal financial and
emvironmental poals of the organization.

" https:ifwwiw. eia.govitoolsifags fag php ?id=86&t=1
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Low- and No-cost Energy-efficiency Measures

A Operations and maintenance
A Lighting

Plug Loads

Heating and cooling
Communication and education
Outside help

A
A
A
A

L earn more about these low- and no-cost measures
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https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste#operations-maintenance
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste#lighting
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste#Office%20equipment
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste#Heating-cooling
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste#communication-education
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste#outside-help
https://www.energystar.gov/buildings/facility-owners-and-managers/existing-buildings/save-energy/stamp-out-energy-waste

| FINDING ENERGY SAVINGS
| IN YOUR BUILDING
1

Project Details

Opportunity Short Title
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Additional Resources

AENERGY STAR for Existing
Multifamily Housing Homepage

ALaunch your own energy or
water competition!

AENERGY STAR Bootcamp

ACash Flow Opportunity
Calculator

ABuilding Upgrade Value
Calculator

ENERGY STAR. The simple choice for energy efficiency.
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https://www.energystar.gov/buildings/owners_and_managers/existing-buildings/find_resources_your_property_type/energy_star_multifamily_housing
http://www.energystar.gov/competitionguide
energystar.gov/battleofthebuildings
energystar.gov/buildings/FinancialEvaluation
energystar.gov/buildings/FinancialEvaluation

IDENTIFYING LOW COST ENERGY
IMPROVEMENTS AT PROPERTIES
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42 13 2,500 693K+ ~1.5MM ~19K

STATES COUNTRIES COMMUNITIES UNITS RESIDENTS TEAM
MEMBERS



